
READING CULTURE (Reading for pleasure and library development)

Significant investment in library 

resources including redesigning 

the layout and updating the 

books on offer.

Development of our 

recommended reads in each 

year group:

 The Reading Mountains

Launch of project and event days. In 2024/25 this included 

having external visitors in to share their favourite books; an 

author leading a creative writing workshop; World Book Day 

(Book swap cafe and masked reader) and a shared event day 

to celebrate the Carnegie Medal Shadowing with Chellaston 

Academy.

Development of a thriving student library community 

with student reviews, student librarians and 

lunchtime clubs.

DISCIPLINARY LITERACY  (Reading across the curriculum)

Extensive training for leaders and all 

teaching staff around how reading can 

support learning within all lessons.

Use of evidence-based research to 

develop a whole-school approach to 

reading.

Carefully curated vocabulary lists which are 

linked to all curriculums and explicitly taught 

within lessons.

Creation of ‘Read like a subject expert’ posters, 

where each department has committed to a 

set of principles and strategies for reading 

within their subject areas.

EARLY READING (support for less confident readers)

All students screened 

on entry using NGRT 

reading test.

Diagnostic testing for 

those most in need of 

extra support.

Extensive training of staff to 

develop expertise in delivering a 

range of targeted phonics and 

fluency interventions.

Regular review and 

monitoring of student 

attitudes, results and 

quality of delivery.

Training for all teaching staff 

on how to support early 

readers in the classroom.

At City of Derby Academy we know how important reading is. 

We’ve read the research that shows that those who read in their 

youth grow up to have:

• Better physical and mental health

• Access to vital services 

• The ability and confidence to stand up for themselves in the 

real world

• Jobs that help them to earn more money

In fact getting our students to read more and with greater success  

is one of the key ways we can improve life chances. 

 

With the National Literacy Trust reporting in their annual survey 

that just 1 in 3 (34.6%) children and young people aged 8 to 18 said 

that they enjoyed reading in their free time in 2024 (the lowest 

levels since their survey began in 2005), we know our students are 

going to need our help and enthusiasm to find the joy and benefits 

that reading can bring.

This is why we’ve launched a

 three-strand strategy.

Click on each block for more details.

Investment in Reading 

software package: ‘Reading 

Plus’ to support less-

confident readers in 

developing their skill.



EARLY READING (support for less confident readers)

What do our students say?

“Reading fluency 

sessions made me read 

more and made me more 

confident. It helped me 

to slow down and focus 

on what I was reading.”

“I use what we did 

with reading 

interventions more 

in lessons now to 

break down texts.”
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Early Reading Flow 

Phonics Fluency 
 

Embedding Fluency + 
Comprehension 

Delivered in small group and
1-2-1 sessions. 
Students assessed every 10 
weeks to identify current 
phonics gaps and to track 
progress. 
Students receive structured 
lessons using consistent 
structures and resources. 

Level 1 (Targeted support): Diagnostic Reading Testing 

completed (according to flags) 
to identify appropriate intervention pathway. 

x2 weekly fluency interventions in 
small groups using echo reading 
strategies. Best suited for students 
who have no longer have gaps in 
phonics code. 
Students assessed every 10 weeks to 
monitor progress. 
Tutor time practice sessions to take 
place with older student as a peer 
mentor. 

Level 2 (On watch): Screening tests have identified 

that these students 
are reading below age-related expectations and will 

benefit from in-classroom strategies and support. 

A computer-based intervention programme that supports 
fluency and the development of vocabulary and 

comprehension strategies. 
Students work to complete 6 blocks of learning per week 
which can then be tracked to identify areas of further need. 
Paper-based resources and Learning Mentor led sessions 
supplement the computer package to add extra support 
where needed. 

Used to support students who have previously had an 
intervention so they are able to practice and embed new 
skills in a monitored programme. 

Teachers are made aware of students’ 
needs and trained on strategies to 

support. 

Students are retested annually unless 
flagged by class teachers as struggling. 

Abigail Phonics in English 
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Students join a pathway but at all points may move 
between pathways depending on student need. 

E.g. a likely pathway would be for a phonics student 
to spend 2 rounds on phonics interventions before 
moving to fluency. 

All students complete an NGRT (Reading screening test) on entry to the school. This 
information is compared to KS2 reading data to identify those students in greatest 

need of further support to reach age-related expectations for reading. 

HfL Fluency Reading Plus

At all stages: 
· Teachers made aware of intervention and receive training on appropriate in -class strategies that can be used to support. 
· Parents are kept informed of intervention and offered appropriate support to be able to assist their child with their readi ng journey. 
· In all subject areas: Students are encouraged to learn and use new vocabulary; are given opportunities to listen to confide nt fluent readers and are 
given opportunities to read texts of an appropriate challenge level all subject areas.
· Students have easy access to the library where they are supported in choosing reading for pleasure material and motivated t o read through 
competitions and peer recommendations.

How do we know what personalised support our students need?



DISCIPLINARY LITERACY  (Reading across the curriculum)

Add links to the following 

PDFs

1) “Read Like A...” posters 

(all)

2) Vocabulary Matters poster

’

’



“I find it helpful when 

the teacher reads to me 

but with shorter texts it’s 

good to practice on our 

own.”
It’s really helpful when 

the teacher picks out 

the difficult words and 

goes through them with 

us.”

“When we spend time 

reading the instructions 

first in Technology it 

helps make the practical 

work much easier.”

“I really like it when 

we learn words like 

this. It just helps me 

to explain myself 

more clearly.”

DISCIPLINARY LITERACY  (Reading across the curriculum)

What do our students say?

What do our staff say about changes to reading in school?



READING CULTURE (Reading for pleasure and library development)

Add link to library instagram 

account













READING CULTURE (Reading for pleasure and library development)

At City of Derby Academy we know it can be sometimes 

hard to choose a book when faced with so many 

brilliant options.

This is why we have our Reading Mountains. 

Each year group have a selection of recommended 

reads with increasing challenge levels and a huge 

variety of genres.

We like to challenge our students to read their way up 

the mountain and this year we ran a popular challenge: 

The 6 Week Climb. During this event, students worked 

as forms to read and review as many books from the 

mountain as they could. The winning form in each year 

group received an ice cream from the visiting ice cream 

van! What a treat... finding new books to love and ice 

cream to eat!



Add links to the PDFs when you click on 

poster

1) Reading Mountains book lists










